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Course Information
	Prerequisite 
	Course Title
	Course No.   

	0380112
	Financial Management of Health Care Institutions
	0380334

	Room No.
	Class Time
	Course Type

	32202
	09:45 – 10:35
Sat - Mon
	[image: ] Univirsity Requirement                [image: ]Fuclty Requirement 
 Major  Requirement       [image: ] Elective            Compulsory

	Hours No.*
	Course Level*

	91
	6th              7th                [image: ] 8th                        [image: ] 9th


*According to JNQF standards

Instructure Information 
	E-mail
	Office Hours
	Phone No.
	Office No.
	Name

	aalnabelsi@philadelphia.edu.jo
	09:05-09:45
10:35-12:40
	2453
	32415
	Ms. Amal Alnabelsi



Course Delivery Method 
	     Blended               Online                   Physical 

	Learning Model

	Physical
	Asynchronous
	Synchronous
	Percentage

	66.5%
	33.5%
	
	



Course Description
	
The purpose of this course is to familiarize the students with the application of the concepts of financial management within health care organizations, to include financial planning principles, financial analysis and risk analysis, reimbursement procedures, governmental regulation and legal restraints. The course includes topics related to health care national accounts and hospital budget.







Course Learning Outcomes
	Corresponding Program Outcomes

	Course Learning Outcomes
	Number  

	Knowledge

	Kp1
	Define the fundamental financial concepts in healthcare institutions
	K1

	Kp1
	Identify nature of  financial environment in healthcare institutions
	K2

	Kp1
	Interpret the financial statements elements  in healthcare institutions
	K3

	Skil

	Sp2, Sp3
	Use financial tools  in healthcare institutions  decisions
	S1

	Sp2
	Perform financial  analysis in healthcare institutions
	S2

	Competencies

	Cp1
	Making sustainable financial decisions that are in line with professional ethics in health institutions
	C1



Meetings and Subjects Timetable 
	Learning Material
	Task
	Learning Method*
	Topic
	Week

	Accreditation policies related to the student, and study plan
	
	Lecture
	Explanation of the college's vision and, the plan, objectives and outcomes of subject earning, the application of quality assurance standards and accreditation policies, and the college's participation in the national accreditation program

	1

	Chapter 1
	
	Lecture
	Healthcare finance basics
· Defining healthcare finance
· The concept of a business
· The role of finance in health services organizations
· [bookmark: _GoBack]The structure of the finance department
· Legal Forms of Businesses 
· Health services settings
	2

	Chapter 1
	
	Lecture
	· Current managerial challenges
· Legal forms of businesses
· Corporate ownership
· Organizational goals
· Healthcare reform and finance
	3

	Chapter 3
	Homework
	Lecture
	Financial accounting
· Historical foundations of financial accounting
· The users of financial accounting information
· Income statement basics
· Revenues
· Expenses
· Operating income
· Nonoperating income
· Net income
	4

	Chapter 3
	
	
	· Net income versus cash flow
· Statement of changes in equity
· A look ahead: using income statement data in financial statement analysis
	5

	Chapter 4
	QUIZ
	Lecture
	The Balance Sheet and Statement of Cash Flows
· Assets
· Liabilities
· Net Assets (Equity)
	6

	Chapter 4
	
	Lecture
	· Fund accounting
· Statement of cash flows
· Another look ahead: using balance sheet data in financial statement analysis
	7

	Chapter 5
	
	Lecture
	Cost behavior, organizational costing,
And profit analysis
· The basics of managerial accounting
· Cost behavior: fixed versus variable costs
· Underlying cost structure
· Profit analysis
· Breakeven analysis
	8

	Chapter 5
	
	Lecture
	· Profit Analysis in a Discounted Fee-for-Service
· Environment
· Profit Analysis in a Capitated Environment
· The Impact of Cost Structure on Financial Risk
	9

	Chapter 6
	HOMWORK
	Lecture
	Departmental Costing and Cost Allocation
· Direct Versus Indirect (Overhead) Costs
· Introduction to Cost Allocation
· Cost Allocation Basics
· Cost Allocation Methods
	10

	Chapter 6
	 Mid Exam
	Lecture
	· Direct method illustration
· Cost allocation and departmental profitability 
· Changing to a more effective cost driver
· Final thoughts on cost allocation
	11

	Chapter 8 
	
	Lecture Flipped Class
	Financial Planning and Budgeting
· Strategic and Operational Planning
· Financial Planning
· Introduction to Budgeting
	12

	Chapter 8 
	HOMWORK
	Lecture Flipped Class
	· Initial budgeting decisions
· Budget types
· Constructing a simple operating budget
· Variance analysis.
	13

	Chapter 9
	
	Lecture Flipped Class
	Time value analysis
· Time lines
· Future value of a lump sum: compounding
· Present value of a lump sum: discounting
· Opportunity costs
· Annuities
· Perpetuities
· Uneven cash flow streams
· Using time value analysis to measure return on investment
	14

	Chapter 17
	
	Lecture Flipped Class
	Financial condition analysis
· Financial statement analysis
· Financial ratio analysis
· Other analytical techniques
· Operating indicator analysis
· Limitations of financial ratio and operating indicator analyses
· Benchmarking
	15

	
	
	
	Final exam
	16


*Includes: lecture, flipped Class, project based learning, problem solving based learning, collaboration learning
Learning Resources      

	 Gapenski's healthcare finance : an introduction to accounting and financial management,2021, Chicago: Health Administration Press,7ed 

	Course Textbook

	Financial management of health care organizations: an introduction to fundamental and applications,2009,Zelman, William N. San Francisco, CA: Jossey-Bass, 3ed
الادارة المالية  د فايز حداد دار الحامد للنشر طبعة 3 عام 2009

	Supporting References

	· YouTube links
· https://www.youtube.com/watch?v=7JGxorAVhO4
· https://www.youtube.com/watch?v=9yw405jE02k


	Supporting Websites 

	    Classroom        laboratory       Learning Platform         Other  
	Teaching Environment                                             


Course Contributing to Learner Skill Development 
	Using Technology

	 Using Microsoft Word, PowerPoint, and Excel in solveing assignment

	Communication Skills

	Assigning students a set of realistic practical exercises related to the material to be presented and discussed with students during the lectures

	Application of Concept Learnt

	Assigning students practical duties to enhance the financial decision-making process in health institutions


Assessment Methods and Grade Distribution 
	Course Outcomes
 to be Assessed
	Assessment Time
(Week No.)
	
Grade

	Assessment Methods

	K1, K2, K3, S1 
	the seventh week
	30 %
	Mid Exam

	
	
	30 %
	Term Works*

	K1, K2, K3 
	10%
	Seventh  week
	
	· Quiz

	K2, S1, S2
	10%
	Tenth week
	
	· Homework 1

	C1, S1, S2
	10%
	Thirteenth  week
	
	· Quiz

	K1, K2, K3, S1, S2, C1
	Sixteenth week
	40 %
	Final Exam

	
	
	100%
	Total


    


                    *


Alignment of Course Outcomes with Learning and Assessment Methods 
	Assessment Method**  
	Learning Method*
	Learning Outcomes
	Number 

	   Knowledge

	Quizzes
	Lecture
	Define the fundamental financial concepts in healthcare institutions
	K1

	Quizzes
	Lecture
	Identify nature of  financial environment in healthcare institutions
	K2

	Quizzes
	Lecture
	Interpret the financial statements elements  in healthcare institutions
	K3

	     Skills 

	homework
	Lecture flipped Class
	Use financial tools  in healthcare institutions  decisions
	S1

	homework
	Lecture flipped Class
	Perform financial  analysis in healthcare institutions
	S2

	      Competencies

	presentation, participation and discussion
	problem solving 
	Making sustainable financial decisions that are in line with professional ethics in health institutions
	C1


*Learning methods include: lecture, flipped learning, project learning, problem solving learning, participatory learning...etc.
**Assessment methods include: exam, individual/group project, homework, presentation, participation and discussion, quiz...etc


Course Polices
	 Policy Requirements
	Policy

	The minimum pass for the course is (50%) and the minimum final mark is (35%).
	Passing Grade

	· Anyone absent from a declared semester exam without a sick or compulsive excuse accepted by the dean of the college that proposes the course, a zero mark shall be placed on that exam and calculated in his final mark.
· Anyone absent from a declared semester exam with a sick or compulsive excuse accepted by the dean of the college that proposes the course must submit proof of his excuse within a week from the date of the excuse’s disappearance, and in this case, the subject teacher must hold a compensation exam for the student.
· Anyone absent from a final exam with a sick excuse or a compulsive excuse accepted by the dean of the college that proposes the material must submit proof of his excuse within three days from the date of holding that exam.
	
   
Missing Exams

	The student is not allowed to be absent more than (15%) of the total hours prescribed for the course, which equates to six lecture days (n t) and seven lectures (days). If the student misses more than (15%) of the total hours prescribed for the course without a satisfactory or compulsive excuse accepted by the dean of the faculty, he is prohibited from taking the final exam and his result in that subject is considered (zero), but if the absence is due to illness or a compulsive excuse accepted by the dean of the college that The article is introduced, it is considered withdrawn from that article, and the provisions of withdrawal shall apply to it.
	Attendance

	Philadelphia University pays special attention to the issue of academic integrity, and the penalties stipulated in the university's instructions are applied to those who are proven to have committed an act that violates academic integrity, such as cheating, plagiarism (academic theft), collusion, intellectual property rights.
	Academic Integrity



Program Learning Outcomes to be Assessed in this Course 
	Targeted Performance level
	Assessment Method
	
Course Title
	Learning Outcome
	Number

	70% of students achieve the 70% mark
	An applied task (the student prepares an applied task in the twelfth week, evaluating it out of 5 marks)

	 Financial Management of Health Care Institutions
	Using technology to collect, analyze and interpret data and information.
	Sp2

	60% of students achieve the 70% mark
	An applied task (the student prepares an applied task in the twelfth week, evaluating it out of 5 marks)

	 Financial Management of Health Care Institutions
	Formulating strategies and making decisions in keeping with the ethical practices of the profession, concepts of sustainable development and social responsibility related to the business environment.
	Cp1



Description of Program learning Outcomes Assessment Method  
	Detailed Description of Assessment
	Number

	An applied task (the student prepares an applied task in the twelfth week, evaluating it out of 5 marks)
	Sp2

	An applied task (the student prepares an applied task in the twelfth week, evaluating it out of 5 marks)
	Cp1

	
	








Assessment Rubric of the Program Learning Outcomes
	Sp2: key answer
Cp1: 
	
	excellence
	good
	Medium
	Needs improvement

	Assignment submission time
	Submit the assignment on time
	Submit the assignment after the specified time less than a day
	Submit the assignment after the specified time more than a day
	Did not submit the assignment

	Answered questions
	Answered 90% to100% questions correctly
	Answered 70% below 90% of the questions correctly
	Answered 50%below 70% of the questions correctly
	Answered below 50% of the questions correctly

	Organization and arrangement
	The assignment papers are printed, organized and arranged
	The assignment papers are printed but poorly organized and arranged
	The assignment papers are handwritten and organized and arranged
	The assignment papers are handwritten and poorly organized and arranged
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